
ANNE ARUNDEL COUNTY DEPARTMENT OF HEALTH  
BUREAU OF BEHAVIORAL HEALTH 

SYSTEMS TRAINING, EDUCATION AND PREVENTION  
 

NORTHERN ANNE ARUNDEL COUNTY STRATEGIC PREVENTION FRAMEWORK 
COMMUNITY IMPLEMENTATION GRANT REQUEST FOR APPLICATIONS (RFA) 

FISCAL YEAR 2020 
 
GRANT PROGRAM EMPHASIS 

 
The Anne Arundel County Department of Health (AACDOH) will award one Maryland Strategic 
Prevention Framework (MSPF) Community Implementation Grant to a community organization to lead 
the Northern Lights Against Substance Abuse (NLASA) Coalition. NLASA is the Northern Anne Arundel 
County Strategic Prevention Framework (NAACSPF) coalition. Utilizing a grant award for approximately 
$90,000 (depending on availability of funds) in fiscal year 2020, the Awardee will assess community 
needs, build community capacity, create and maintain a strategic plan, implement environmental 
prevention strategies, and evaluate coalition process and strategies. The funding must be used for the 
development and implementation of culturally competent, evidence‐based environmental prevention 
strategies and programs specifically designed to reduce the prevalence of underage drinking, youth 
binge drinking, and/or alcohol‐related crashes in the community at the local level. 

 

An Environmental Strategy “establishes or changes written or unwritten community standards, codes 
and attitudes, thereby influencing incidence and prevalence of substance abuse in the general 
population.” (From: Hogan, Julie A., et. al., Substance Abuse Prevention: the Intersection of Science 
and Practice, Pierson Education: Boston: 2003, p. 328.) Additional resources about environmental 
strategies may be found at: https://www.samhsa.gov/capt/practicing‐effective‐prevention/prevention‐ 
approaches. 
 
ELIGIBILITY 
To apply for the AACDOH MSPF grant, an organization must: 
 

● Be a community‐based organization, such as a private nonprofit corporation, for‐profit 
corporation, limited liability partnership with the experience and the capacity to reach the 
target population in the Anne Arundel County ZIP codes of Brooklyn Park, 21225; Pasadena, 
21122; Glen Burnie East, 21060; Glen Burnie West, 21061; and/or Curtis Bay, 21226. 

● Have a current nonprofit 501(c)(3) status, if applicable. 
● Have a history of providing substance abuse prevention services. 
● Be in good standing with the Maryland Department of Assessment and Taxation, Office of the 

Secretary of State’s Charitable and Legal Services Division (if applicable), the Anne Arundel 
County Department of Inspections and Permits, and all other applicable federal, State and local 
requirements. 

● Current and previous grant recipients of AACDOH must be in good standing with the Anne 
Arundel County Department of Health, having demonstrated compliance with the conditions of 
grant and satisfactory performance. 

● Maintain appropriate general liability insurance ($1,000,000 per occurrence and $3,000,000 
aggregate), and increase if necessary. 

 

http://www.samhsa.gov/capt/practicing


CONTACT 
 

For more information, contact: 
Caitlin Hall, Prevention Specialist 

Anne Arundel County Department of Health 
Systems Training, Education and Prevention Services 

122 North Langley Road, Suite A, Glen Burnie, Maryland 21060  
hdhall44@aacounty.org, 410‐222‐1841
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ANNE ARUNDEL COUNTY DEPARTMENT OF HEALTH 
BUREAU OF BEHAVIORAL HEALTH 

SYSTEMS TRAINING, EDUCATION AND PREVENTION 
 

NORTHERN ANNE ARUNDEL COUNTY  
STRATEGIC PREVENTION FRAMEWORK 

 
COMMUNITY IMPLEMENTATION GRANT REQUEST FOR APPLICATIONS  

FISCAL YEAR 2020 (FY20) 
 

 
BACKGROUND 

 
In 2009, the Behavioral Health Administration (BHA), formerly Maryland Alcohol and Drug Abuse 
Administration (ADAA), was awarded funding from the Substance Abuse and Mental Health Services 
Administration (SAMHSA) to develop and implement the MSPF. The MSPF is a statewide initiative 
designed to strengthen prevention capacity and infrastructure and implement evidence‐based, 
culturally competent prevention strategies and programs in local communities of greatest need. 
MSPF provides evidence‐based prevention strategies and programs at the community level by 
creating MSPF planning teams in each county to complete a needs assessment and identify 
communities that show both need and readiness for an alcohol abuse prevention program. 

The goal of MSPF is to reduce the misuse of alcohol by youth and young adults in 
Maryland. Specifically, MSPF has targeted three substance‐related use and 
consequences as priorities: 

 
● High incidence of alcohol use by Maryland youth under age 21; 
● High incidence of binge drinking by youth 18 through 25 years old; and 
● High incidence of alcohol‐related crashes involving youth. 

 
A synopsis of MSPF is located in Attachment A. 

 

Pursuant to the BHA’s MSPF requirements, the AACDOH convened a jurisdiction‐wide MSPF 
planning group to conduct a needs and resources assessment process in early 2011. Based on the 
high prevalence of data including underage drinking, alcohol‐related crashes and binge drinking, the 
Anne Arundel County (AAC) MSPF jurisdiction‐wide planning group selected all of the following 
Northern AAC target communities for Community Implementation Grant funding support: 

 
1.   Brooklyn Park 21225 
2.   Pasadena 21122 
3.   Glen Burnie East 21060 
4.   Glen Burnie West 21061 
5.   Curtis Bay 21226 



4 
 

In October 2011, the AACDOH convened a local community MSPF Coalition in Northern AAC to review 
the needs assessment data and evaluate the resources in the targeted local community. The NAACSPF 
coalition has been operating since 2011 using the name Northern Lights Against Substance Abuse 
(NLASA). Both NLASA’s Needs Assessment and FY14 Strategic Plan were approved by Maryland BHA 
for the MSPF grant. 
 
NLASA received additional funding from BHA for the coalition and prevention strategies through 
the MSPF 2 grant in FY15. The needs assessment for MSPF 2 was approved in November 2016 and 
the strategic plan was approved in March 2017. NLASA is in the environmental implementation 
stage of the MSPF process in the targeted local community. As of FY19, the MSPF Grant is now 
under the Office of Population Health Improvement (OPHI) at the Maryland Department of Health. 

 
In order to continue the operation of NLASA, the AACDOH will select an organization to 
facilitate the NLASA and implement the MSPF process and prevention activities in fiscal year 
2020 and additional years, if funding is available. 

 
The AACDOH specifies in this RFA the application requirements to receive the MSPF Community 
Implementation Grant Award to fund the ongoing development of a strategic plan and 
implementation of alcohol prevention strategies in the local community, with continuing use of the 
MSPF process. The MSPF Community Implementation Grant will fund a staff person and allowable 
costs related to implementing and evaluating an environmental strategy or strategies aimed 
specifically at reducing the high incidence of alcohol use by Maryland youth under age 21; the high 
incidence of binge drinking by youth 18 through 25 years old; and the high incidence of alcohol‐
related crashes involving youth. The local MSPF evaluator required for the grant will be provided by 
AACDOH. 

 
The AACDOH Prevention Supervisor or Prevention Office staff will provide or secure technical 
assistance and training as needed to assist the Awardee and the NLASA Coalition to successfully 
implement MSPF activities; monitor MSPF progress and contract compliance; report to OPHI and 
SAMHSA on MSPF activities; and secure process and outcome evaluation data in collaboration with 
the local MSPF Evaluator. 

 

GENERAL INFORMATION 
 

To be eligible for a MSPF Community Implementation Grant Award, an organization must: 
 

1. Be located in or serve the target population in Anne Arundel County (AAC). 
2. Be knowledgeable of substance abuse prevention in the MSPF priority areas. 

 

The organization interested in applying must: 
 

1. Meet the eligibility requirements listed above. 
2. Attend the Pre‐Application Workshop on Wednesday, August 14, 2019. 
3. Submit an application in the required format due by Wednesday, September 4, 2019. 
4. Provide a list of references that can attest to the organization’s capacity to meet the stated 

requirements
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Grant Requirements 
 
   The Awardee must be physically located or serve the areas of Northern Anne Arundel County    

    in the defined areas of AAC which are: 
 

Brooklyn Park 21225 

Pasadena 21122 

Glen Burnie East 21060 

Glen Burnie West 21061 

Curtis Bay 21226 
 

The Awardee must identify a MSPF Coordinator to coordinate NLASA and its MSPF activities for 40 
hours per week. See Attachment B for a sample description of duties required of the MSPF 
Coordinator. 

 

The local MSPF evaluator required for the grant will be provided by AACDOH. See Attachment C for a 
sample of duties required of the local MSPF Evaluator. 

 
The Awardee must work with the NLASA Coalition to implement the MSPF strategic plan, included in 
Attachment F. 

 

The Awardee must designate one person to attend MSPF state training sessions during the grant 
period. These training sessions will provide information on the MSPF, needs assessment and 
strategic planning process, evaluation and reporting requirements. Training sessions will provide 
an opportunity for networking with statewide groups who receive the MSPF grants. 

 

The Awardee must submit an annual budget. The grantee will submit monthly invoices based on 
services completed in accordance with the approved budget (Attachment 1).   

 
The Grantee will submit a bi‐monthly program report to OPHI for the two month’s activity by 
close of business on the fifteenth day of the month (September 2019, November 2019, 
January 2020, March 2020, May 2020, July 2020). The Grantee will submit an Evaluation 
Report to OPHI bi‐annually by the close of business on the fifteenth day of the month (January 
2019, July 2019). 

 

The Awardee must agree to provide the AACDOH access to staff, background checks and 
information for the purposes of monitoring for compliance with the MSPF model and Grant 
Agreement. Monitoring activities will include (but are not limited to) site visits, participant 
surveys and data collection. 
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The Awardee must fulfill all of the following performance measures: 
 

 Performance Measure FY 2020 
Number of SPF Coalition 
Meetings 

8 

Number of Active Coalition 
Members 

10 

Completion of Local Needs 
Assessment 

Done in 2016, update by 
request of State 

Completion of Strategic Plan Done in 2017, update by 
request of State 

Provide Full‐time MSPF Coalition 
Coordinator 

Yes 

Implement a Minimum 
of Four Environmental 
Strategies 

Yes 

 

Grant Agreement and Termination for Non‐Performance 
The Awardee shall enter into a Grant Agreement with the AACDOH. Any Grant Agreement resulting 
from this RFA may be terminated by either AACDOH or the Awardee by means of a written 60 days 
notice to the other party. If the Awardee shall fail to fulfill in a timely and proper manner its 
obligations under the Grant Agreement, or if the Awardee shall violate any terms of the Grant 
Agreement, within the sole discretion of the AACDOH, the AACDOH may immediately terminate the 
Grant Agreement by giving written notice to the Awardee. 

 

Eligible Expenditures 
Grant funds in the amount of approximately $90,000 will be awarded for FY2020 for the time period 
of July 1, 2019‐June 30, 2020. The grantee will invoice the AACDOH monthly and will be reimbursed 
for grant expenses. 

 
MSPF funds may supplement but not supplant existing funding. 
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The Review Process 
A panel of reviewers will conduct the Application Review Process. The decision to award funds will be 
based upon the merits of the application.  Applications will be reviewed for: 

 
 
 

Organizational Experience and Capability 25  points 

Ability to Implement the SPF Process 30  points 

Personnel Plan 20 points 

Evaluation Plan 10 points 

Sustainability Plan 5 points 

Budget 10 points 
 

If the Applicant has been awarded prior contracts from the AACDOH, a list of the contracts 
shall be included in the application under Organizational Experience and Capability. An 
applicant’s previous performance and compliance with prior contractual requirements will be 
considered in the AACDOH decision to award funds under this Request for Applications. 

 

After a review of the applications, each application will be rank‐ordered and the organization 
with the highest score will be selected to receive funding. The AACDOH will send a Notice of 
Grant Award and Grant Agreement to the Awardee. 
 
Pre‐Application Workshop 
A Pre‐Application Workshop will be held on Wednesday, August 14, 2019 at 9:30 a.m. at the 
Behavioral Health Building, 122 North Langley Road, Suite A, Glen Burnie, Maryland 21060. All 
Applicants are required to attend the workshop. RSVP to Prevention Specialist Caitlin Hall no 
later than Monday, August 12, 2019 via email at hdhall44@aacounty.org or call 410‐222‐
1841. 
 

 

Application Deadline 
All applications for the MSPF Community Implementation Grant must be delivered to AACDOH, 
Systems Training, Education and Prevention Services, 122 North Langley Road, Suite A,  
Glen Burnie, Maryland 21060. Applications received or postmarked after 5:00 p.m. on Wednesday, 
September 4, 2019 will not be considered for review. Faxed or emailed applications will not 
be accepted.
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   ANNE ARUNDEL COUNTY DEPARTMENT OF HEALTH 
     BUREAU OF BEHAVIORAL HEALTH 

SYSTEMS TRAINING, EDUCATION AND PREVENTION 
 

                      NORTHERN ANNE ARUNDEL COUNTY STRATEGIC PREVENTION FRAMEWORK 
MARYLAND STRATEGIC PREVENTION FRAMEWORK COMMUNITY        
IMPLEMENTATION GRANT REQUEST FOR APPLICATIONS (RFA) 

 
FISCAL YEAR 2020 

 
Applications must be typed in English, single‐spaced on 8.5” x 11” paper. Applications must 
not exceed 10 pages, excluding appendices. Applicants must submit one original and four 
copies of the application.  Applications must follow the following format: 

● Cover Page See Attachment D. 

● Executive Summary: The Executive Summary shall provide a brief synopsis of the 
entire application. The Executive Summary shall include the name of the 
organization, type of organization and overall MSPF goals. 

● Narrative: The Narrative is the detailed description of the application. The 
Narrative must include: 
A. Organizational Experience and Capacity: 

●  An overview of the Applicant’s organization; 
● Description of facility or facilities, equipment and other resources available to 

carry out the project and justify grant funds; 
● Experience with the following: 

• Previous experience with substance abuse prevention programs; 
• Preventing underage drinking, binge drinking, and alcohol‐related crashes; 
• Working with youth ages 11‐25 and their parents or other adults that 

are affected by inappropriate use of alcohol; 
• Use of data to define problems; 
• Strategic planning; 
• Evaluating programs; 
• Leading and participating in community coalitions; 
• Advocacy, policy change, development of regulations and/or ordinances; 
• Social media campaigns; 

• Working with establishments that serve or sell alcohol; 
• Working with the enforcement of laws; 
• Changing social norms; 
• Community partnerships; 
• Fundraising; 
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B. Ability to Implement the SPF Process: 
● Goals and objectives of MSPF project; 
● Approach and plan of action for the MSPF Local Community 

Implementation; 
 C. Personnel Plan: 

● Organizational chart showing MSPF coordinator position; 
● Identification of proposed MSPF personnel, responsibilities and capabilities; 

 D.  Evaluation Plan 
● Description of the evaluation process and outcome measures; 

E. Sustainability Plan 
● Describe how prevention outcomes will be sustained 
● Identification of all other sources of funding which will be used to carry 

out the project. 
F. Budget: The Budget Request Form must be completed for Fiscal Year 2020 

(See Attachment E). For each category, list the dollar amount to be used. A 
budget narrative must be included explaining how the grant funds will be used. 
Identify in‐kind contributions or other sources of support or volunteer labor 
hours, if applicable. 
● Fiscal Year 2020 Date of Grant Award through June 30, 2020 with 

option for up to one annual renewal based on grant performance and 
funding availability. 

 
Appendices:  The Appendices must include: 

● Proof of nonprofit status from the Internal Revenue Service 
● Proof of good standing with Maryland charities website: 

 http://sos.maryland.gov/Charity/Pages/SearchCharity.aspx 
● Resumes of key staff 
● Letters of support from key partners 

● Proof of current liability insurance demonstrating a minimum of 

            $3,000,000 aggregate and $1,000,000 per occurrence 
● Letter stating that background checks are conducted on all staff 
● Certificate of Good Standing with the Maryland Department 

of Assessments and Taxation: www.dat.state.md.us/ 
● Financial statement and balance sheet or audit prepared by an 

independent Certified Public Accountant (CPA) from the organization’s 
most recent fiscal year end 

 
Applications and appended materials submitted under this RFA become the 
property of AACDOH.  All applications must follow the format described in the RFA.

http://sos.maryland.gov/Charity/Pages/SearchCharity.aspx
http://www.dat.state.md.us/
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Attachment A 
 

The MSPF Process is a five‐step process: 
 

● Community Needs Assessment: A systematic gathering and analysis of quantitative 
and qualitative data about the community served for the purpose of identifying 
and addressing alcohol problems. 

● Capacity: Types and levels of resources within a community and the community’s 
readiness to engage in and support prevention efforts. 

● Strategic Planning: A written logic model that examines substance‐related 
consequences, intervening variables and contributing factors that result in the 
selection of evidence‐based strategies, programs, policies, and practices. 

● Implementation: The performance of evidence‐based strategies, programs, 
policies, and practices in the local community. 

● Evaluation: Preparation and implementation of a local evaluation plan of evidence‐ 
based strategies put into place in the community. 

The MSPF Implementation Principles are: 
 

● Systems‐based approach 
● Capacity building/culturally competent infrastructure 
● Population‐based outcomes 
● Evidence‐based approach to program implementation 
● Community‐level change 
● Populations across the lifespan  

 
The MSPF Prevention Priorities are: 

● To reduce the number of Maryland youth under age 21 reporting past month 
alcohol use; 

● To reduce the number of youth 18 through 25 years old reporting past month 
binge drinking; and 

● To reduce the number of alcohol‐related crashes involving youth ages 16             
through 25.
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Attachment B 
Sample Description of Duties  

MSPF Coordinator 

The NAACSPF Coordinator is a full‐time position that assists the NAACSPF Coalition to reduce the misuse of 
alcohol by youth and young adults. The Coordinator is staff to the coalition as it implements the five‐step 
Strategic Prevention Framework process, which includes the community needs assessment, capacity 
building, strategic planning, program implementation and program evaluation. The Coordinator works 
under the direction and supervision of the nonprofit lead community organization and the NAACSPF 
Coalition. 

Qualifications 
● Strong communication skills with a proven ability to develop effective collaborative relationships. 
● Ability to clearly articulate purpose, goals and objectives both verbally and in writing. Ability to 

listen and integrate county stakeholder feedback and recommendations. 
● Experience in community organizing, community or organizational development, and/or substance 

abuse prevention. 
● Leadership characteristics including an ability to adapt approach, style and methods to best engage, 

empower and sustain the involvement of community partners as necessary. 
● Must be detail oriented; able to track and follow through and meet deadlines. 
● Bachelor’s degree in community organizing, public health or human services preferred. Certified 

Prevention Specialist (CPS) status is a plus. 
 

Primary Job Responsibilities 
● Assist the Awardee and AACDOH Prevention Coordinator and/or Prevention staff to build, maintain 

and expand an inclusive, culturally competent and sustainable coalition to reduce the misuse of 
alcohol by youth and young adults in the community. 

• Assist the Community MSPF Coalition to implement the five‐step MSPF process: 
o Capacity Building – provide public awareness of the coalition and its efforts to reduce misuse  
  of alcohol; recruit members; assess and address Coalition strengths and needs. 
o Needs Assessment – assist the Coalition and local MSPF Evaluator with youth alcohol data 

collection and analysis; prioritization of MSPF youth alcohol indicators, contributing factors, 
target populations and specific neighborhoods to be addressed; completion of the MSPF 
Community Needs Assessment Report. 

o Strategic Planning – assist the Coalition and the local MSPF Evaluator to incorporate the 
results from the MSPF Community Needs Assessment Report and assessment process into its 
MSPF community logic models and MSPF Strategic Plan submission to ADAA. 

o Program Implementation – assist the Coalition and the local MSPF Evaluator to implement the 
evidence‐based prevention activities detailed in its MSPF Strategic Plan. 

o Program Evaluation – assist the Coalition, the local MSPF Evaluator, and any selected vendors 
and partners to evaluate the implementation and outcomes of the prevention activities 
included in the Strategic Plan; compile information for required progress and evaluation 
reports. 

• Administrative – schedule/convene meetings; maintain/disseminate agendas, minutes; prepare 
reports and Coalition documents; attend required MSPF training sessions; communicate with 
Prevention Coordinator and/or Prevention Staff, 501 (c)(3) organization and the Coalition.
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Attachment C 
MSPF Evaluator Guidelines 

 
The contract with the local MSPF Evaluator must specifically include this list of tasks in the scope 
of work section. 

● Assist communities in conducting a needs/organizational assessment. 
● Assist communities in identifying an appropriate strategy or strategies based on 

assessment of local intervening variables. Strategies identified by local communities must 
be approved by the ADAA before actual implementation can begin. 

● Assist communities in the development of the local strategic plan that outlines the 
results of the needs assessment, plans to enrich local capacity, intervention(s) selected 
and rationale for the choice and implementation plans. 

● Prepare a local evaluation plan documenting how the coalition will conduct both a 
process and outcome evaluation of the strategies put into place in the community. 

● Select and/or develop valid and reliable data collection tools. 
● Implement the process and outcome evaluation of strategies put into place in the community. 
● Assist communities with the completion of the Community‐Level Instrument (CLI) 

Part I in October of each funding year. 
● Assist communities with the completion of the Community‐Level Instrument (CLI) 

Part II in October and April of each funding year. 
● Assist communities with the reporting of community outcome data (at least one 

National Outcomes Measure (NOMS) appropriate to the selected intervention) when 
available but at least annually. 

● Submit to the State MSPF evaluation team local quarterly evaluation reports with results 
of the process and outcome evaluation activities and project progress. 

● Complete monthly telephone interviews with a coalition representative or 
Prevention Coordinator to monitor the progress of the community. 

● Report telephone interview findings to the State MSPF Evaluation team each month. 
● Participate in meetings with the MSPF Evaluation team. 
● Obtain IRB approval at the local level depending on the intervention(s) and data 

collection procedures that are put in place, if necessary. 
 

Independent MSPF Evaluators should have the following characteristics and skills: 
● Experience evaluating community prevention programs 
● Experience in program evaluation, data collection and data analysis methods 
● Ability to educate and supervise program staff about evaluation 
● Ability to work collaboratively with coalitions and community representatives objectivity 

(i.e., the absence of any roles or relationships that might pose a conflict of interest) 
● Ability to be objective about the data in reports to the coalition and the MSPF evaluation team 
● Knowledge of data sources of community indicators 
● Familiarity with the development of logic models, strategic plans, and evaluation plans 
● Ability to assist various audiences in interpreting and understanding evaluation 

findings and their implications for program development 
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Attachment D 
ANNE ARUNDEL COUNTY DEPARTMENT OF HEALTH 

BUREAU OF BEHAVIORAL HEALTH 
SYSTEMS TRAINING, EDUCATION AND PREVENTION SERVICES 

NORTHERN ANNE ARUNDEL COUNTY STRATEGIC PREVENTION FRAMEWORK  
MARYLAND STRATEGIC PREVENTION FRAMEWORK 

COMMUNITY IMPLEMENTATION GRANT 
REQUEST FOR APPLICATIONS (RFA) FISCAL YEAR 2020 

 
COVER PAGE 

 
PROJECT TITLE      

ORGANIZATION    

 CONTACT PERSON  TITLE     

ADDRESS__________________________________________________________________ 
___________________________________________________________________________ 

 

PHONE NUMBER  FAX   
 

EMAIL ADDRESS   
 
 

IS YOUR ORGANIZATION COMMUNITY-BASED? YES   NO 

DOES YOUR ORGANIZATION HAVE NONPROFIT STATUS? YES   NO 
 

DATE OF 501 (c)(3) APPROVAL DATE     

FEDERAL IDENTIFICATION NUMBER   

☐ Please check here if the Applicant is a current or previous AACDOH Awardee. If the Applicant is a 
current or previous AACDOH Awardee, please attach a list of the award(s) and the term of the awards. 

 
I DO SOLEMNLY DECLARE AND AFFIRM THAT THE CONTENTS OF THIS APPLICATION ARE 
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF. 
 
PRINTED NAME   TITLE______________________ 

SIGNATURE  DATE____________________ 
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ATTACHMENT E 

ANNE ARUNDEL COUNTY DEPARTMENT OF HEALTH  
BUREAU OF BEHAVIORAL HEALTH 

SYSTEMS TRAINING, EDUCATION AND PREVENTION SERVICES 
NORTHERN ANNE ARUNDEL COUNTY STRATEGIC PREVENTION FRAMEWORK 

 
MARYLAND STRATEGIC PREVENTION FRAMEWORK COMMUNITY IMPLEMENTATION GRANT 

REQUEST FOR APPLICATIONS (RFA) 
 

FISCAL YEAR 2020 
 
 

Program Budget 
Organization:   
Organization Address:    

 

Contact Person:     
Contact Phone:  Contact Fax:      
Contact Email:    

OTHER SOURCES OF DIRECT FUNDING 
 

Line items may not 
be changed 

SPF Funding 
Request 

Private 
Funding 

Local 
Government 

Fed/State or 
Other Agency 

Total 
Program 
Budget 

Staff      

Rent      

Utilities      

Insurance      

Phone/Internet      

Accounting      

Office Supplies      

Transportation      
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Program Supplies      

Environmental 
Strategies (See 
Strategic Plan) 

     

Food      

Printing      

Training      

 
TOTAL 
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Attachment F 

Northern Lights FY20  
Strategic Plan and Environmental Strategies and Budget 

 
Strategy 1 Name 

Compliance Checks 
 
Action Steps (please insert additional rows as necessary) 

Action Steps Person 
Responsible 

Timeline 
(From: MM/YY To: 

MM/YY) 

Measure(s) 
of Success 

Determine establishments that 
have not been checked for 
compliance in the past two years 
and develop list to be checked 

Police 
Department, 
NLASA 
Coordinator 

07/19‐09/19 Development of list of 
establishments that have not 
been checked in the past two 
years 

Work with police department to 
develop compliance check plan 
for 2018/2019 

Police 
Department 

9/19‐10/19 Completed compliance check 
plan to be completed within 3 
months. 

Develop a plan with APD to 
conduct quarterly roll call 
trainings to provide education 
regarding the role of Northern 
Lights, the importance of 
environmental strategies 
including compliance check and 
the role of law enforcement 

AACDOH, NLASA 
Coordinator, 
AACPD 

7/19‐8/19 Roll call trainings scheduled 

Develop a presentation and 
training materials for roll call 
trainings 

NLASA 
Leadership  

8/19‐9/19 Presentation and training 
materials developed 

Develop an evaluation plan to 
measure effectiveness of roll call 
trainings 

NLASA 
Leadership, Local 
Evaluator 

8/19‐9/19 Evaluation plan developed 

Implement the roll call trainings NLASA 
Leadership Team 

10/19‐6/20 Trainings implemented 

Conduct evaluation of roll call 
training 

NLASA 
Leadership 
Team, Local 
Evaluator 

10/19‐6/20 Evaluation conducted 

Draft a press release on the 
compliance check results 

AACPD, NLASA, 
AACDOH 

01/20‐06/20 Press releases and other 
forms of information 
dissemination to the public 

Prepare a summary data report 
for SPF evaluation 

Local Evaluator, 
NLASA 
Coordinator 

05/20‐06/20 Summary data report 
completed and submitted 
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Strategy 2 Name 
Over-service law enforcement initiatives 

 
 
Action Steps (please insert additional rows as necessary) 

Action Steps Person 
Responsible 

Timeline 
(From: MM/YY To: 

MM/YY) 

Measure(s) 
of Success 

Collect data on fights and violence 
at local establishments to 
determine if new establishments 
need to be checked 

 NLASA 
Coordinator, 
AACPD 

7/19‐8/19 Data analysis complete 

Collect Liquor Board data on local 
retail establishment locations and 
citations 

NLASA 
Coordinator, 
AACPD, Liquor 
Board, Local 
Evaluator 

7/19‐8/19 Data analysis complete 

Work with the police department 
and liquor board to develop over 
service compliance check plan  

NLASA 
Coordinator, 
Police 
Department, 
Liquor Board 

7/19‐8/19 Completed check plan by 
December 30, 2018 

Select and recruit police officers 
to conduct over service checks 

AACPD 7/19‐8/19 Number of over service 
checks conducted 

Conduct over service compliance 
checks 

AACPD 8/19‐06/19 Number of over service 
checks completed 
 

Collect data on compliant and 
non‐compliant establishments 

AACPD, NLASA 5/19‐06/19 Data analysis complete 

Use police department and the 
Department of Health’s media 
outlets to issue a press release on 
the compliance check results 

AACPD, DOH, 
NLASA 

5/19‐6/19 Number of press releases 
prior to and after checks 

Prepare a summary data report 
for SPF evaluation 

AACPD, local 
evaluator, 
NLASA 
Coordinator 

5/19‐6/19 Summary data reported 
completed and submitted 

 
 
 
 
 
 
 
 
 



18  

Strategy 3 Name 
Require Responsible Beverage Service Training 

 
 
Action Steps (please insert additional rows as necessary) 

Action Steps Person 
Responsible 

Timeline 
(From: MM/YY To: 

MM/YY) 

Measure(s) 
of Success 

Provide TIPS training to 30   
servers 

TIPS Trainer, 
NLASA 
Coordinator 

7/19‐10/19 30 servers trained 

Continue relationship with  
law enforcement 

NLASA 
Leadership, 
NLASA 
Coalition 
Members 

Ongoing Receive updates regarding 
enforcement efforts related 
to RBS 

Review outcome of first round 
of educational    over‐service 
compliance checks 

NLASA 
Leadership  
 

8/19 Review of compliance checks 
provides data on pass/fail 
rate 

Determine what data was 
collected and what is still needed 
(Use 3 tiers Resource Assessment 
form). 

NLASA 
Leadership, 
NLASA Coalition 
Members 
 

8/19 Resource Assessment form 
identifies any additional data 
needs 

Attend Liquor Board hearings and 
track outcomes 

AACDOH, NLASA 
Coordinator, 
NLASA Coalition 
members 

  8/19‐11/19 Attended monthly LB 
meetings and reported back 
on outcomes 

Conduct key informant interviews 
and server surveys with 
bartenders, servers and managers 
to assess 
environment/consequences. 

NLASA 
Leadership 

11/ 2019 Interviewed 3‐5 bartenders 
and managers to gather 
insight on environment and 
consequences. 
 

  Identify key elements to include 
  in your issue brief 

NLASA 
Leadership, 
NLASA Coalition 
Members 

10/19 Key elements identified. 

Write issue brief NLASA 
Leadership  

10/19 Members recruited and Issue 
Brief completed 

Develop a brief “elevator pitch” to 
help describe the work of the 
coalition in outreach efforts. 

NLASA 
Leadership, 
NLASA Coalition 
Members 

11/ 19 Brief statement adopted by 
coalition that can be used in 
outreach. 
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Action Steps Person 
Responsible 

Timeline 
(From: MM/YY To: 

MM/YY) 

Measure(s) 
of Success 

Share issue brief and resolution 
with key prevention players 

NLASA 
Leadership, 
NLASA Coalition 
Members 

10/19‐1/20  

Review current statutory 
language and research existing 
similar policy language  

NLASA 
Leadership  

2/20 Reviewed language and have 
samples of draft language 

Engage legal counsel (city solicitor 
and/or state’s attorney) in 
drafting of policy language 

NLASA 
Leadership  

2/20 Met with state’s attorney and 
have draft policy language. 

Draft resolution for signatures 
from partner organizations. 

NLASA 
Leadership  

3/20 X# of partner organizations 
have signed resolution 
supporting policy initiative. 

Conduct power analysis of local 
elected officials. 

NLASA 
Leadership  

3/20 Identified coalition and 
community members that can 
help get access to key policy 
makers 

Identify and train community 
members who are willing to be 
spokespeople for news and media 
requests  

NLASA 
Leadership,  
NLASA Coalition 
Members 

8/19 – 6/20 Media training for 3‐5 
coalition members 
completed. 
Media message produced 
connecting policy and harms 
caused by underage and 
binge drinking. 

Develop list of 
people/organizations with 
common focus that you can 
outreach to gain their support 
and help promote the policy. 

NLASA 
Leadership, 
NLASA 
Coalition 
Members 

10/19‐11/19 10 organizations and 
individuals are identified. 

Reach out to those on list and 
have a one‐on‐one conversation 
to determine interest; identify 
organizations that you can make a 
presentation to. 

NLASA 
Leadership,  
NLASA Coalition 
Members 

11/19‐3/20 Conducted 10 of one‐on‐one 
conversations and made 10 
presentations 

Meet with county officials (e.g., 
state’s attorney, county 
executive, Board of 
Commissioners to discuss policy 
change 

NLASA 
Leadership  

5/20‐6/20 Met with key county officials 
and secured their support for 
the resolution 
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Strategy 4 Name 
Enhance Binge Drinking Media Campaign 

 
Action Steps (please insert additional rows as necessary) 

Action Steps Person 
Responsible 

Timeline 
(From: MM/YY To: 

MM/YY) 

Measure(s) 
of Success 

 Finalize new binge drinking media           
campaign with Pinnacle. 

NLASA 
Coordinator, 
AACDOH, Pinnacle 
Media Firm 

07/19‐09/19   Pinnacle Media Firm 
  on‐board 

 Determine target locations for  
printed material distribution‐
responsible drinking campaign 

NLASA 
Leadership, 
AACDOH 

10/19‐12/20 Distribution of responsible 
drinking campaign 
materials 

 Select marketing message materials 
for target locations 

NLASA 
Coordinator, 
NLASA Coalition 
Members 

10/19‐12/19 Selection completed 

 Develop material tracking tool  Local Evaluator 12/19 Tool Developed 
 Distribute materials NLASA coalition 

members  
09/19‐06/20 Numbers distributed 

 Determine schedule for coalition 
social media posting 

NLASA Coalition 
Coordinator, 
NLASA Coalition 
Members 

09/19‐06/20 Number of times posted 

 Identify media posting tracking tool Local evaluator, 
NLASA 
Coordinator 

09/19‐06/20 Tool identified 

 Post campaign media messages NLASA 
Leadership 

09/19‐06/20 Numbers engaged 

 Prepare a summary data report for 
SPF evaluation 

MSPF2 
Coordinator, 
Local Evaluator 

06/20 Final report completed 
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Summary of MSPF2 Environmental Strategy Implementation Costs 

Jurisdiction: Anne Arundel County     

Evidence Based 
Strategy 

Expenses for 
implementing 
this strategy  

Rationale – How 
did you arrive at 

the cost of 
implementing 
this strategy  

Allocation of 
Funding 

Total 
Funding or 

this 
Strategy  

CS-Enforcement 
Conduct alcohol 
compliance checks 
and issue citations to 
retailers selling to 
youth 

 

Officers’ time to 
conduct 

compliance 
checks 

Provide funding 
to County Police 
for additional 
compliance 
checks 
Officer @ $50 per 
hour (200 
Overtime hours) 
 
Northern District 
@ $5000 
Eastern District @ 
$5000 

DOH Pays 
total amount 
directly. Not 
to be 
included in 
grantee 
budget. 

$10,000 

CS-Enforcement 
Over-Service Law 
Enforcement 
Initiatives 

 Initial Training, 
Training 

materials, 
Refreshments 
(Breakfast & 

Lunch)  
Officers time for 

over service 
checks 

 

$4,100 to Provide 
roll call training  
 

Grantee pays 
for this 
portion of 
the strategy 

$9,100 

$5,000 for Over 
service check 
overtime funding 

DOH pays 
directly. Not 
to be 
included in 
grantee 
budget. 

CS-Policy Change 
Requiring/Enhancing 
Responsible 
Beverage Service 
Training 

 

MSPF Coordinator 
Time 

 
 

TIPS trainers 

Included in MSPF 
Coordinator 
Function 
 
Provide RBS 
training 
 
Train 2 people to 
facilitate RBS 
training 

Grantee pays 
for this 
strategy 

$3,500 

CS-Media 
Enhance Binge 
Drinking Media 
Campaign 
 

Enhance existing 
binge drinking 

media campaign 

Coasters   
Ads  
Banner Ads 
Printing Posters, 
Rack Cards 

DOH pays 
total amount 
directly. Not 
to be 
included in 
grantee 
budget. 

$15,000 
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