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Healthy Anne Arundel Coalition Steering Committee Meeting  
Wednesday, November 18, 2015, 2:00 p.m. – 4:00 p.m. 

Harvest Hall, Kinder Farm Park 
1001 Kinder Farm Road 

Millersville, Maryland 21108 
 

MEETING MINUTES 
 
Steering Committee Members in Attendance  

 Dr. Jinlene Chan, Health Officer, Anne Arundel County Department of Health (Chair) 

 Chris Crabbs, Director of Community Health Improvement, Anne Arundel Medical Center (Vice Chair; Co-Chair, 
Obesity Prevention Subcommittee) 

 Becky Paesch, Vice President, Strategy and Business Development, University of Maryland Baltimore 
Washington Medical Center (Vice Chair) 

 Pamela Brown, Executive Director, Anne Arundel County Partnership for Children, Youth and Families 

 Dr. Gayle Cicero, Director of Student Services, Anne Arundel County Public Schools 

 Leslie Hughan, Manager, Community Relations, MedStar Harbor Hospital 

 Yevola Peters, Special Assistant for Human Relations and Minority Affairs, Office of the County Executive 
(Steering Committee Member, Co-Chair, Community Engagement Subcommittee) 

 Dr. David Rose, Deputy Health Officer, Anne Arundel County Department of Health (Leadership Team) 

 Carolyn Ryan, Marketing and Events Manager, Anne Arundel County Department of Recreation and Parks 

(Steering Committee Member, Subcommittee for Promotion and Publicity, and Planning Committee Lead 

for “Healthy Anne Arundel Month 2016”) 
 

Subcommittee Staff in Attendance  

 Stephanie Trice, Clinical Support Specialist Supervisor, Anne Arundel County Mental Health Agency, Inc. 
(Reported for the Co-Occurring Subcommittee) 

 

Absent (Steering Committee)  

 Jackie Beirman, Constituent/Community Services, City of Annapolis (Co-Chair, Community Engagement 
Subcommittee)  

 Barbara Hill, Health Chair, Anne Arundel County NAACP 

 Pam Jordan, Director, Anne Arundel County Department of Aging and Disabilities  

 Tricia Lehmann, Senior Account Manager, CareFirst BlueCross BlueShield  

 Beth Mays, Coordinator of Health Services, Anne Arundel Community College 

 Adrienne Mickler, Executive Director, Anne Arundel County Mental Health Agency (Co-Chair, Co-Occurring 
Disorders Subcommittee) 

 Edward Rothstein, President/Chief Executive Officer, Anne Arundel Economic Development Corporation 

 Carnitra White, Director, Anne Arundel County Department of Social Services 
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I. Welcome, Introductions, Approval of Minutes and Coalition Updates 

Dr. Jinlene Chan, Health Officer, Anne Arundel County Department of Health (Chair) 

             
Dr. Chan welcomed the meeting participants.  Attendees were asked to introduce themselves by stating their name 
and organization.  The Steering Committee approved the September 2015 Meeting Minutes with changes to the 
lists of attendees and membership.   

 
II. Bay Area Transformation Partnership Activities 

Becky Paesch, Vice President, Strategy and Business Development 
University of Maryland Baltimore Washington Medical Center (Vice Chair) 

Becky Paesch reported on the progress of the Bay Area Transformation Partnership (BATP), with input from Chris 
Crabbs and Dr. Chan. 
 
BATP is one of eight HSCRC Regional Transformation Partnership planning grant awardees and has been awarded a 
$400,000 grant.  The purpose of the BATP is to accelerate the transformation of the health care system in Maryland 
to meet the goals of the All-Payer Model to: reduce spending, improve patient experience and quality of care, and 
improve population health.  An overview of BATP was presented at the September meeting of the Healthy Anne 
Arundel Coalition Steering Committee.  The final report and implementation plan is due December 7, 2015. 
 
Dr. Pat Czapp, Chair of Clinical Integration, Anne Arundel Medical Center, has taken the lead on this project and is 
doing an excellent job pulling together information from both hospitals and partners.  We will also be applying for 
the Implementation Grant, due December 21, 2015, for $4.2 million, from the $40 million HSCRC Initiative. 
 
Sub-projects include Care Alerts , Care Plans and care coordination services.  The health care system project is 
driven by the Chesapeake Regional Information System for Our Patients (CRISP) system, which will provide 
information about the patient’s existing conditions, care alert conditions, tests completed, medications, etc. and 
will avoid duplication of services.  The goal is for health care providers to have access to the CRISP data.  The project 
will require I.T. resources, high risk care managers, and administrative support.  The care coordination piece will 
connect patients to the resources they need.  The intent is to avoid duplication of services by various agencies, 
hospitals and physicians.  A meeting is scheduled for today (11/18/15) to discuss a “coordinating center”.  D.S.S. is 
included in these discussions.  The project will include embedding behavioral health providers; working on 
collaboratives for nursing care facilities and senior triage through the Department of Aging for patients with 
barriers to care, etc..   
 

III. Healthy Anne Arundel Month 2016 Planning 
Carolyn Ryan (Steering Committee Member, Subcommittee for Promotion and Publicity, and 
Planning Committee Lead for Healthy Anne Arundel Month 2016) 

This will be the third year for the Healthy Anne Arundel Month Initiative.  This year the planning committee is 
promoting events on all five Saturdays in the month of April.  In some cases we will tag onto events already planned 
and some new events will be added.   
 
The Healthy Anne Arundel Month Kick-off event will be held at the Farmers Market on April 2, 2016.  Other events 
include Homeless Resource Day, Annapolis Rec & Parks’ Children’s Bike Rodeo, Corkran Middle School Health Fair 
and a 5K walk at Downs Park on the last week of April.  Carolyn Ryan indicated that the goal is to have all coalition 
members participate and have tables present with information from the various organizations.   
 
Dr. Chan mentioned that the Department of Health has a Public Health Week Initiative in April and Tobacco Free 
Kids (TFK) Week, which has been held in February in the past, will be held the second week of April this year.  The 
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DOH reaches 70,000 – 80,000 students at the schools who participate.  We will tie this into Healthy Anne Arundel 
Month.  Yevola added that the Community Engagement Subcommittee has been discussing how we can get more 
people involved in Healthy Anne Arundel Month.  The TFK initiative provides an opportunity to send packets of 
information home with students and perhaps information on Healthy Anne Arundel Month could be included. 
 
Gayle Cicero shared that the student leaders are very involved and are always looking for ways to be more involved.  
We can publicize through the students and give them opportunities to participate.  We can send home packets of 
information to parents of students. 
 
Leslie Hughan  shared that the Promotion and Publicity Subcommittee is looking to develop ways to reach out to 
the churches and organizations that the Community Engagement Subcommittee  is working with.  Yevola stated 
that we need ways to get information out to these groups and we need feedback on Healthy Anne Arundel Month 
events. 
 
Some suggestions for the Promotion and Publicity Subcommittee to consider for getting the word out included 
social media, such as tweets and Facebook, school newsletters, PTA mailings, a “Tip a Day” in the local newspaper, 
and for past HAA months we developed a calendar of events that we posted, which included all organizations who 
agreed to participate in HAA month, hold an event or develop a project related to living a healthy lifestyle.  There 
were approximately 140 events the first year we promoted HAA month.   
 
There was discussion about the behavioral health piece.  Last year we included the Pathways location as part of the 
HAA Kick-off event and we did Naloxone training.  We can consider stress relief ideas, such as yoga, walking in the 
park, providing tables with resources, etc.  Chris suggested a “cell phone challenge” to get people to put away cell 
phones for a day and a night and have a family meal together.  Radio stations could be recruited to promote the cell 
phone challenge and connecting with your family.  Other ideas were providing information related to cyber bullying 
and navigating social media.   

 
IV. Subcommittee Updates 

Subcommittee Representatives 

Community Engagement Subcommittee – Yevola Peters 
 
The Community Engagement Subcommittee met on 11/17/15 and discussed Healthy Anne Arundel Month and 
ways to get people engaged.  There needs to be a mechanism for measuring participation and the success of HAA 
Month and determine the growth of engagement by the community.  Some of the action items needed: 
 

a) Identify current HAA Coalition Steering Committee members – update membership as attendance at 
meetings has been declining. 

b) Develop a means to identify and recognize the people, organizations, groups, religious organizations, 
agencies, and partners that participate in the Healthy Anne Arundel Coalition “at large” membership. 

 
Dr. Chan stated that the meetings are open to all; however, the Steering Committee is defined in the by-laws, with 
specific membership stipulations and is approximately 20-23 members.  We may need to define the “at large 
membership” and develop a means of recognizing their participation in the coalition, which may also help to get 
more people engaged.  Leslie suggested that we could list the “at large” members on the website and follow up 
annually in March to confirm continued participation and update the participation list before April’s Healthy Anne 
Arundel Month. 
 
Dr. Chan mentioned that the DOH has been staffing the coordination efforts for HAAC, but we are currently short-
staffed and do not have a person to devote to HAAC coordination.  The larger issue is that we need to engage the 
HAAC Steering Committee.  The coalition needs to be a valuable forum. 
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Becky mentioned that having all meetings during the day may be a barrier to folks who would otherwise be 
involved, but can’t leave their day jobs to attend meetings.   It was agreed that holding a few evening meetings, 
perhaps at a northern location and a southern location, with refreshments and a larger venue might increase 
participation. 
 
Obesity Prevention Subcommittee – Carolyn Ryan 
 
The 2nd annual Make Health Happen event had 150 attendees at Kinder Farm Park.   The location and time of day 
was better this year.   
 
The Make Health Happen website includes information on getting endorsement by Make Health Happen if a 
program, activity or event meets at least two of the following criteria (which are defined on the website): 

 Physical Activity 

 Nutrition 

 Nature 

 Family Involvement 

 Behavioral Health 
 
The Obesity Prevention Subcommittee is looking at the “Let’s Move” Initiative, promoted by Mrs. Obama, and 
considering a “Let’s Move County” Initiative.   Dr. Chan will share information with the County Executive to see if he 
will be willing to “lead the charge”.  Carolyn will share details about the initiative with Dr. Chan. 
 
The goals include: 

 Let’s Move Child Care (Start Early Start Smart) 

 My Plate, Your Place 

 Smart Servings for Students  

 Model Food Service 

  Active Kids at Play 
 
Dr. Chan mentioned that we need to address vending machines in the county, with messaging about calorie counts, 
sodium, fat, etc.  Gayle mentioned that AACPS restricts access to vending machines during school hours. 
 
Dr. Rose suggested competition between agencies and/or schools and perhaps the County Executive could 
recognize the winner. 
 
There was also discussion on providing opportunities for child care providers to attend free training on health and 
obesity prevention and offer continuing education credits.  We could also identify criteria on what it means to be a 
“healthy provider” and post their names on the website with endorsement for the training they attended. 
 
Co-Occurring Disorders Subcommittee  - Stephanie Trice  
 
The Co-Occurring Disorders Subcommittee met on 11/17/15.  They are working on rejuvenating the group and 
interested parties should contact Jane Murphy at the Mental Health Agency 410-222-7858.  There is information 
available on the Health Department website.  There has been discussion about developing a toolkit for adults. 
 
Dr. Chan mentioned that three Behavioral Health Provider Roundtables were held last year.  During those meetings 
the providers identified and prioritized their top concerns and some action steps were developed for 1) Workforce 
Development, 2) Care Coordination and 3) Co-Occurring Skill Development.  The Co-Occurring Subcommittee is 
tasked with addressing the action steps. 
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Stephanie indicated that the Co-Occurring Subcommittee organized a Core Competency Workgroup, which is 
scheduled to meet on 11/23/15. 
 
Promotion and Publicity Subcommittee – Leslie Hughan 
 
No report available, as the Promotion and Publicity Subcommittee needs to schedule a meeting. 
 
Dr. Chan requested that this subcommittee focus on assisting with Healthy Anne Arundel Month and the upcoming 
roll-out of the Community Health Needs Assessment, due to be released in January 2016.  A Press Release will need 
to be developed.  We also need to work on promoting the Healthy Anne Arundel Coalition to increase participation. 
 
Community Health Needs Assessment Ad-hoc Work Group – Pamela Brown 
 
The CHNA is on schedule and a draft is complete.  The core group is reviewing it.  A graduate student who is 
working for the PCYF will work on it.  Pam will write the Executive Summary.  The deadline for review will be the 
third week of December, since the CHNA is due for release in January 2016. 
 
Healthy Anne Arundel Coalition Strategic Plan – Dr. Jinlene Chan 
 
The HAAC Strategic Plan will expire at the end of this fiscal year.  We will use the new CHNA to develop a new 
Strategic Plan.   
 
The Steering Committee discussed the possibility of having a CHNA presentation and also the kick-off of Strategic 
Planning at the next Steering Committee meeting, scheduled for February 24, 2016.  Pam Brown will need 45 
minutes to do the CHNA presentation.  It was agreed that a 3 hour block of time will be scheduled for the February 
meeting; 1:00 p.m. – 4:00 p.m.; location to be decided. 
 
For the strategic planning process, the Steering Committee will review the existing plan, discuss edits/additions, 
etc., and discuss priorities.  Secondarily, the committee will break into small groups to develop goals.  The goals will 
be shared with the subcommittees and then action steps will be developed.  The timeline for the Strategic Plan is: 
 

 February 2016:     Kick-off of strategic planning 

 February - April 2016:   Subcommittees to work on Action Steps 

 April 2016 Subcommittee Meeting:  Subcommittees to submit rough drafts – Feedback 

 April – June 2016:   Fine tune the draft Strategic Plan 

 June 2016:    Review of final draft and approval of the Strategic Plan 
 
Dr. Rose pointed out that the “small workgroups” scenario will not work unless we have more participation from 
the Steering Committee.  Meetings have only had 10-12 people in attendance.  It was agreed that we need to 
generate some excitement about HAAC and marketing will be important. 
 
Chris suggested that we hold the February meeting at a larger venue, with advance notification to the “at large” 
membership.  Becky stated that we should know about the status of the BATP Grant by then.  Dr. Rose suggested 
that we ask for RSVPs in order to plan logistics for the meeting.  We should use this as a means of getting the word 
out about what the Healthy Anne Arundel Coalition is and the work that it does.  We may produce a hand-out that 
describes subcommittee activities and include a query – “Are you interested in becoming involved and if so may we 
have your contact information?”  Pam suggested that we can put sign-up sheets on the walls and ask for email 
addresses. 
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V. Announcements  
Steering Committee Members and Coalition Supporters 

There were no announcements. 

 
VI. Next Steps and Concluding Remarks 

 Community Engagement Subcommittee to develop a definition of HAAC “at large” membership. 
 Ask Subcommittee chairs for a list of subcommittee members and contact information. 
 Review current email list to see what organizations are currently sent HAAC meeting information. 
 Review the Steering Committee list to identify current members and for those who no longer participate 

ask for recommendations/nominations for replacements. 
 Dr. Chan will share information about the coalition with the Cabinet. 
 Dr. Chan will share information about the “Let’s Move” Initiative with the County Executive to see if he will 

be willing to “lead the charge”. 
 Need to further develop the idea of signs for vending machines to promote healthy eating. 
 Continue planning for Healthy Anne Arundel Month 2016. 
 Complete review of the CHNA and develop a Press Release for January 2016.  
 Decide on venue for the February 24th meeting. 
 Promote the February 24th meeting and try to increase participation. 
 Develop a hand-out describing HAAC and the Subcommittees for the February 24th meeting. 
 Create an agenda for the February 24th HAAC meeting, to include the kick-off of strategic planning.   
 Schedule two HAAC Steering Committee meetings in 2016 during evenings, perhaps at a northern location 

and a southern location. 
 
Meeting participants were thanked for their continued support. 

 
 
Next Meeting:  Wednesday, February 24, 2016   
   1:00 p.m. – 4:00 p.m. 
   Location: Blue Heron Center 
   Quiet Waters Park 
   600 Quiet Waters Park Road 
   Annapolis, MD  21403 
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