
Healthy Anne Arundel Coalition Steering Committee Meeting 
Steering Committee Meeting Minutes 

Blue Heron Center, Quiet Waters Park, Annapolis, MD 
Wednesday, February 25, 2014 

2:00 p.m. – 4:00 p.m. 
 
 

Steering Committee Members in Attendance: 
• Dr. Jinlene Chan, Health Officer, Anne Arundel County Department of Health (Chair) 
• Christine Crabbs, Manager, Health Promotion, Anne Arundel Medical Center (Vice Chair) 
• Becky Pausch, Sr. Director, Strategic Planning and Physician Enteriprise, Baltimore 

Washington Medical Center (Vice Chair)  
• Leslie Hughan, Manager,Community Relations, MedStar Harbor Hospital 
• Yevola Peters, Special Assistant for Minority Affairs and Human Relations, Office of the 

County Executive  
• Carolyn Ryan, Marketing and Events Manager, Anne Arundel County Department of 

Recreation and Parks 
• Karen Taylor, Special Assistant, Anne Arundel County Department of Social Services 

 
Subcommittee Chairpersons and Staff (non-Steering Committee): 
• Becky Asher, Director, Bureau of Disease Prevention and Management 
• Ann Heiser-Buzzelli, Assistant Program Manager, Community Education and Health Disparities, 

DOH (Lead Staffer, Obesity Prevention Subcommittee) 
• Elin Jones, Public Information Director, DOH (Chair, Promotion and Publicity Subcommittee) 
• Dr. David Rose, Deputy Health Officer,  DOH 
• Antigone Vickery, Director of Office of Assessment and Response, DOH 
• Joseph Pate, Public Affairs Specialist, DOH 

 
Other Meeting Attendees: 

• Jodi Risse, Supervisor, Anne Arundel County Public Schools 
• Marlene Rhim, Chair, St. Mark United Methodist Church 
• Stephanie Trice, Senior Clinician, Anne Arundel County Mental Health Agency 

 
Absent (Steering Committee): 
• Beth Mays, Coordinator of Health Services, Anne Arundel Community College 
• Adrienne Mickler, Executive Director, Anne Arundel County Mental Health Agency 
• TBD, Anne Arundel County NAACP 
• Thomas Fitzgerald, Anne Arundel County Department of Detention Facilities 
• Pamela Jordan, Director, Anne Arundel County Department of Aging and Disabilities 
• Kathleen Koch, Executive Director, Arundel Community Development Services, Inc. 



• Vince Leggett, Executive Director, Housing Authority of the City of Annapolis 
• TBD, Director of Human Services and ADA Coordinator, City of Annapolis 
• Pam Toomey, CDSMP Grant Coordinator, Anne Arundel County Department of Aging and 

Disabilities 
 

I. Welcome, Introductions, Approval of Minutes and Coalition Updates 
Christine Crabbs, Manager, Health Promotion  
Anne Arundel Medical Center (Vice Chair) 
 
Christine Crabbs welcomed the meeting participants and the new Vice Chair to the Steering 
Committee, Becky Paesch from BWMC. Attendees were asked to introduce themselves by 
stating their name and organization. Meeting Minutes from the November Steering Committee 
Meeting were sent out by email.  Some edits were proposed by Steering Committee members 
that included title changes and new names for agency representation (NAACP).   These changes 
will be made and resent. 

 
II. County Declaration – Heroin Public Health Emergency 

Jinlene Chan, MD, MPH, Health Officer 
Anne Arundel County Department of Health (Chair) 
 
Heroin overdose is an epidemic in Anne Arundel County, across the State and all over the US.  It 
impacts our communities and touches many agencies including Police, Social Services, and 
others.  In response, on January 27 County Executive Schuh announced an executive order 
declaring a county-wide public health emergency for heroin, which draws attention to the issue.  
To respond to the heroin epidemic, there is a Heroin Action Taskforce.  The taskforce pulls in 
government officials in the county and Annapolis City to address the epidemic.  Health 
department intersects with the larger taskforce. All agencies are coming together to target the 
problem.  This group is action driven, addressing:  what do we need to do, how we reach into 
communities, interagency collaboration and more.  It addresses the continuum including 
prevention, early intervention, treatment, and recovery.  In the short term, we need a better 
treatment system network.  There are long waits for beds and we lose people while they are 
waiting.  In the long term, we need better recovery support.  Need a stable place in the 
community to support people including wrap around services (i.e., child care, transportation, 
etc).  Prevention is a longer term issue also.  Another area needing improvement is early 
intervention, including how to better address pain management.  This includes guidance to the 
medical community regarding education, regulation, disposal of unused medication.   
 
Regarding next steps, the County Executive will release an action plan.  The Department of 
Health will be pulling community partners together including the co-occurring disorders group, 
ADAA Council, MHA Advisory Group, and scheduling the Overdose Symposium (Wednesday 
April 15, 8:00 am – 4:30, Doubletree Hotel in Annapolis). 



In addition to local activities, the governor also declared a public health emergency.  If 
additional funding becomes available as a result, we will apply for it.   
 
It was noted that County Constituent Services wants to get community perspective on the issue.  
There are four grassroots community organizations to address alcohol but now will be 
expanding to include Opioid.  The Health Department is also working with Hope House and 
Chrysalis Houses (organizations that provide recovery housing) to assist them as they overcome 
challenges that are affecting the delivery of services to their respective clients. 

 
III. Healthy Anne Arundel Month 

Antigone R. Vickery, Director, Office of Assessment, Planning and Response 
Anne Arundel County Department of Health (Chair) 

 
Planning has started for the second annual Healthy Anne Arundel Month.  There have been two 
planning meetings so far and the next is Wednesday March 4 at 1:00.  Multiple ideas were 
presented:  having single “launch event” or multiple events, geographically (north and south in 
the County), the type of activities.  It was also noted that the first weekend in April is Easter 
weekend, so the first event, will be the following weekend.  At the last meeting, the group 
agreed on a “Book End Framework” – having one activity at the beginning of the month and one 
later in the month.   
 
The first event will occur on Saturday April 11 at the Famers Market in Annapolis and nearby at 
AAMC Pathway’s.  There would be HAAC tables at both sites.  There would be fitness walk and 
give-ways to entice people to walk between the two venues.  At Pathways there would be an 
educational opportunity (table with materials plus lecture by MHA and maybe AAMC).  We 
understand this conflicts with some other activities occurring in the County.  We were originally 
looking at the first weekend in April.  Ultimately, the deciding factor was the preferences of the 
hosts and the limited availability of other options. 
 
The second event has not yet been identified.  We still have a desire to have an event outside of 
Annapolis in a northern location of the County and are looking to partners who may wish to take 
the lead on that.  We invite your ideas.  Some ideas presented included a Famers Market in the 
northern part of the County (but those don’t open until later in the season) and having our own 
dedicated event (something we may explore another year). 
 
The group discussed promotion of HAA Month activities, the following ideas were shared:  
Blast email messages, a HAA flyer to be sent to County Constituent Services who can 
disseminate it to neighborhoods/communities across the County, share with the HAAC 
Community Engagement Subcommittee to assist with dissemination, and share with the schools 
that will tweet information. 
 
Ideas for additional activities included having a training day to include CPR training and 
Naloxone training.  Also, help promote by utilizing the four grassroots Community Coalitions 
that address substance abuse. 
 
 



IV. Subcommittee Updates  (see handout, Subcommittee Reports) 

Obesity Prevention Subcommittee  
Obesity Prevention Subcommittee (OBS) met on January 8th.  Make Health Happen (MHH) 
workgroup met in December and January.  Representatives from OPS and MHH met with Publicity 
and Promotion and agreed to move forward with placement of the MHH logo in upcoming program 
guides beginning with Anne Arundel County and Annapolis Recreation and Parks' Departments as 
well as the two hospitals (BWMC and AAMC).  Our next OPS meeting on March 5th will include a 
presentation from Maryland Hunger Solutions. 
 
It was suggested that perhaps OBS could hold one evening meeting per year with community groups 
to promote HAAC programs.     
 
It was also noted that the Department of Health has created a map of Food Deserts (for use in their 
Annual Report Card of Community Health Indicators) and will share that. 

 
Co-Occurring Disorders Subcommittee 
The Subcommittee met on the following dates:  November 25, 2014, December 16, 2014, and 
January 20, 2015.  Highlights include: 

 
● Toolkit for Family Practice and Pediatricians is now on the Health Department’s website:  

http://aaphysicians.org/pediatricianstoolkit .    
 

● Heroin Committee - County Executive Steven Schuh convened a task force declaring heroin a 
crisis in Anne Arundel County.  The Health Department and Mental Health Agency will be 
working to develop strategies to address this problem. 
 

Promotion and Publicity Subcommittee 
The Promotion and Publicity Subcommittee met on December 9.   The Pediatrician's Toolkit was 
presented at the meeting.  
 
The Ad Hoc Committee on Health Disparities and Communication Strategies met on November 13 
and January 21. Many strategies and communication tools discussed. Representatives from AAMC 
and Seeds 4 Success were guest speakers at the January meeting. Next step: survey to pinpoint 
recommendations for communication strategies that address health disparities in Anne Arundel 
County.  It was noted that improving communication (and knowledge about HAAC programs) among 
steering committee members and professionals in our focus areas would be helpful.  When steering 
committee members are more knowledgeable about HAAC programs, we can in turn be more 
affective in disseminating information to our respective constituents.  In response to this, a 
communications strategies plan will be developed. 
 

http://aaphysicians.org/pediatricianstoolkit


An increasing number of community activities continue to be submitted and posted on the Healthy 
Anne Arundel "Working Together to Make Health Happen" Events Calendar.  Lots of directories 
exist; how do we get the information to the people who need it most? 

 
Community Engagement Subcommittee  
The Subcommittee met on Tuesday, January 20  2015 Pastor Jose A. Torres was the host.  The 
Subcommittee agreed to continue the “Communication Plan Exercise” introduced by the Obesity 
Prevention Subcommittee, and continue collaborating with the Publicity and Promotion Sub-
Committee to ensure HAAC messages reach and impact on the “hard to reach” and health disparity 
population.   
 
Some challenges were cited regarding community outreach activities.  It was noted that hospitals 
are often invited to provide screening services at community events, but are not invited to 
participate in the planning of communities.  Communication / language barriers can sometimes be 
difficult.  Lastly, continuity of care is a challenge.  If you screen someone and you identify a health 
issue, there needs to be better follow through.  Movement should be made to better include 
hospitals into planning activities. 

    
V. Announcements 

The County will be starting another Community Health Needs Assessment (the hospitals are 
required to conduct one every three years).  The last time, a grant assisted in supporting the cost of 
a consultant who conducted most of the work.  This time, there is no grant, so members are 
contributing resources to complete the work.  Planning is occurring now.  Work will start in late 
spring.  A final draft will be complete in November. 

VI. Next Steps and Concluding Remarks 
 Jinlene Chan, MD, MPH, Health Officer 
 Anne Arundel County Department of Health (Chair) 
 
 The next Healthy Anne Arundel Coalition Steering Committee Meeting will be held April 22, 2:00 

– 4:00 at Anne Arundel Medical Center. 
 
Attachments: 
1. Subcommittee Updates – February 2015 


