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MEETING MINUTES 

Healthy Anne Arundel Coalition Steering Committee Meeting 
Private Sector Engagement Roundtable Discussion 
Anne Arundel Economic Development Corporation 

2660 Riva Road, Suite 200, Annapolis, MD 
Wednesday, September 26, 2012 

3:00 p.m. – 4:30 p.m. 
In Attendance: 

 
Steering Committee 

 Dr. Angela Wakhweya, Health Officer, Anne Arundel County Department of Health (DOH) (Chair) 
 Vanessa Aburn, Vice President, Strategic Planning and Business Development, Anne Arundel 

Health System (Vice Chair) 
 Kathy McCollum, Senior Vice President, Business Development and Ambulatory Services, 

Baltimore Washington Medical Center (Vice Chair) 
 Mary Lanham, Director, Marketing, Planning and Communications, Baltimore Washington Medical 

Center (Vice Chair Designee) 
 Christine Crabbs, Manager, Health Promotion, Anne Arundel Medical Center  
 Robert Hannon, President and Chief Executive Officer, Anne Arundel Economic Development 

Corporation 
 Leslie Hughan, Manager, Community Relations, MedStar Harbor Hospital 
 Kathleen Koch, Executive Director, Arundel Community Development Services, Inc. 
 Julie Wagner, Grants Manager, CareFirst BlueCross BlueShield 

 
Business Community 

 Lisa Barge, Agricultural Marketing and Development Manager, Anne Arundel Economic 
Development Corporation 

 Jon Bergeron, Chair, Health and Wellness Committee, West Anne Arundel County Chamber of 
Commerce 

 Carol Boyer, Chair, Healthcare Wellness Committee, Northern Anne Arundel County Chamber of 
Commerce 

 Bob Burdon, President and Chief Executive Officer, Annapolis and Anne Arundel County Chamber 
of Commerce 

 Jacqueline Dunn, Human Performance Signature Program, Northeast High School, Anne Arundel 
County Public Schools 

 Julie Kinkel, Member Services Manager, BWI Business Partnership 
 Tricia Lehmann, Senior Account Manager, CareFirst BlueCross BlueShield 
 Tom Lerario, Board Member, Greater Severna Park Chamber of Commerce 
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 Claire Louder, President and Chief Executive Officer, West Anne Arundel County Chamber of 
Commerce 

 Sallie Sarelas, Business Services Director, Anne Arundel Workforce Development Corporation 
 
Healthy Anne Arundel Coalition DOH Staff Support 

 Ronna Gotthainer, Deputy Health Officer, Operations, DOH (Chair Designee) 
 Laurie Fetterman, Health Planner, Office of Assessment, Planning and Response, DOH 
 Brandon Johnson, Community Engagement Coordinator, Office of Assessment, Planning and 

Response, DOH 
 
Opening 

 
The meeting was called to order at 3:05 p.m. by Bob Hannon, Anne Arundel Economic Development 
Corporation. 
 

I. Welcome and Introductions 

Vanessa Aburn, Vice Chair 

Vice President, Strategic Planning and Business Development 

Anne Arundel Health System 

 

Welcomed everyone to this special meeting of the Healthy Anne Arundel Coalition. This meeting was 
convened to specifically focus on how to engage the local business community with the Coalition’s 
activities. Provided a brief overview of the history of the Healthy Anne Arundel Coalition and the State 
Health Improvement Process. Shared the Coalition’s vision of “Healthy People, Healthy County” and 
the Coalition’s mission of “working together as a community to promote the health and wellness of 
Anne Arundel County residents.” Described the coalition as a public-private partnership consisting of 
government agencies, local hospitals and health care providers, social service agencies, community and 
faith based organizations, businesses and academic institutions.   

Explained that the Coalition reviewed a variety of health data and selected obesity prevention and co-
occurring substance abuse and mental health disorders as the Coalition’s priority focus areas.  
Approximately two-thirds of county adults are overweight or obese.  Rates of emergency department 
visits for behavioral health are high.  Local business play an important role in these health issues since 
many adults spend a significant amount of each day in their workplace.  

II. Private Sector Engagement Roundtable Discussion 

Facilitated by: 

 Angela M. Wakhweya, MD, MScEcon, Chair 

 Health Officer, Anne Arundel County Department of Health 

Robert Hannon 

President and Chief Executive Officer, Anne Arundel Economic Development Corporation 

 

CareFirst provided an overview of how CareFirst supports and funds health and wellness initiatives 
through their Community Giving Program.  It was noted that the Coalition might be particularly 
interested in the community sponsorship and programmatic opportunities.  It was explained that 
CareFirst only provides direct grants so organizations would need to apply directly to CareFirst since the 
money cannot pass through the Healthy Anne Arundel fund. 
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CareFirst provided several suggestions for increasing funding to the Coalition.  These suggestions 
included learning about the corporate giving programs of large corporations in the area, approaching 
County vendors and building political support for health and wellness initiatives. 
 
CareFirst then provided an overview of their workplace wellness program, Wellness Works.  This 
program includes health assessment, flu shots, “Wellness Wednesdays” (casual dress to promote 
walking) and a variety of other initiatives to promote healthy eating, increased physical activity and 
general wellness.  CareFirst employees receive a discount on their health insurance if they complete a 
health risk assessment and wellness screening.  Eventually CareFirst health insurance premiums will be 
tied to how employees score on the health risk assessments and wellness screenings. 
 
CareFirst also offers to its employees and its health plan subscribers a program called HealthyBlue.  
This program offers financial incentives to change health behaviors and aims to remove obstacles to 
primary care and preventive health services. 
 
CareFirst was thanked for serving as a case study in how businesses can provide resource support to the 
Coalition and for proving examples of workplace health and wellness initiatives that can be adopted by 
other businesses. 
 

Participants were asked to share information about the organization that they were representing and any 
initiatives centered on obesity prevention or behavioral health management that they supported.  The 
Annapolis and Anne Arundel County Chamber has 720 members.  The West County Chamber has 
approximately 400 members.  The Severna Park Chamber has 300 members.  The BWI Business 
Partnership has about 200 members ranging from very small to very large employers. 
 
The West County Chamber shared that they recently formed a Health and Wellness Committee and have 
been researching wellness initiatives offered by other Chambers, specifically the Winter Park, Florida 
initiative called “Winter Park Wellness.”  The Winter Park Wellness initiative has a 3-30-3 pledge to 
exercise 3 days a week for 30 minutes for 3 months – this pledge is well liked since it seems like a 
reasonable commitment for people to make.  The Northern Anne Arundel County Chamber has a 
Healthcare Wellness Committee that disseminates information about health and wellness activities in the 
County and is planning health and wellness initiatives.  Several of the Chambers have “Lunch and 
Learn” and other educational and networking activities that sometimes have a health and wellness 
component. 
 
Roundtable participants said that the Coalition should focus their resources on small businesses since 
many large employers have established and well-function health and wellness programs.  Small 
businesses frequently lack the knowledge and staff capacity to have proprietary health and wellness 
programs.  Roundtable participants explained that the Coalition should understand the needs of small 
businesses since they differ greatly from large businesses.  Small businesses were described as usually 
under 50 employees, but more frequently in Anne Arundel County, as businesses with 20 or fewer 
employees.  In Anne Arundel County, 43% of businesses have 5 or fewer employees and 86% have 
fewer than 20 employees.  Medium size businesses were described as having 50-200 employees and 
large businesses as having 200 or more employees.   
 
It was explained that usually the Coalition will need to go to the business, since many small businesses 
are unable to leave their offices.  It was suggested the Coalition do a survey and/or focus groups with 
small businesses to determine their needs, desires and capacity to implement to workplace wellness 
initiatives.  In addition to healthy weight initiative, there is a need for stress reduction and management 
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initiatives, particularly with small businesses due to their smaller workforce and likelihood to work more 
hours.  Another suggestion from the roundtable participants was to tackle unemployment as a way to 
improve the mental health of County residents.  It was also explained that small businesses owners will 
respond to cost savings and the return on investment that health and wellness initiatives can offer.  It 
was also mentioned that interest might start off high, then drop off, then pick back up again.  A 
suggestion was made to consider using a top-down approach (gain support from County Council 
members) to increase visibility and acceptability throughout the County. 
 
There was agreement among the organizations that they would be willing to support initiatives to 
improve health and wellness among small business owners and employees. Participants were also asked 
to think of ways to scale up the Healthy Anne Arundel Fund so that the Coalition can have adequate 
resources to develop, implement and sustain health and wellness initiatives for Anne Arundel County 
small businesses. 
 
Participants were asked to reflect on the impact of health care reform on their businesses.  There are also 
some important workplace initiatives related to incentives for employees who maintain a healthy 
lifestyle that are described in the attached Healthy Policy Brief (participants were encouraged to read it). 
 
Several next steps were identified from the discussion by Dr. Wakhweya and Mr. Hannon: 

1. The Coalition needs to work with the Chambers to identify small businesses in the County. 
2. Conduct a survey and/or focus groups with small businesses to determine their needs and wants 

for workplace wellness initiatives. 
3. Determine how the Coalition can support the development and implementation of stress 

reduction initiatives. 
4. Determine how the Coalition can support the development and implementation of eat healthier 

and move more initiatives. 
5. Hold semi-annual meetings with the Chambers to provide updates between the Coalition and the 

business community. 
6. Determine the impact of health care reform on businesses especially in relation to the impact of 

workplace initiatives on their bottom line from the perspective of small vs. larger businesses. 

III. Concluding Remarks 

Kathy McCollum, Vice Chair 

Senior Vice President, Business Development and Ambulatory Services 

Baltimore Washington Medical Center 

 
Members of the business community were thanked for coming to the meeting.  It is encouraging that 
there is a mutual desire to work together to improve the health and wellness.  The Coalition needs the 
continued engagement and support of the business community.  The Coalition looks forward to working 
with the Chambers, Business Associations and local businesses. 
 
Closing 

The meeting adjourned at 4:30 p.m. 
 
Attachments: 

 PowerPoint Slide Set   
 Healthy Anne Arundel Fact Sheet 
 Anne Arundel County Department of Health’s Healthy Meetings and Events Policy 
 Health Policy Brief: Workplace Wellness Programs 


