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MEETING MINUTES  
 

Anne Arundel County Health Improvement Coalition Meeting  
Anne Arundel County Department of Health 

Health Officer’s Conference Room 
Thursday, December 8, 2011 

9:30 a.m. – 11:30 a.m. 
 

I. Welcome and Introductions       
 Angela M. Wakhweya, MD, MSc.Econ., Health Officer 
 Anne Arundel County Department of Health  

 
The meeting opened at 9:30 a.m.  Dr. Wakhweya welcomed everyone to the meeting 
and thanked them for their attendance.  Dr. Wakhweya asked the meeting participants 
to briefly introduce themselves and state the organization that they were representing 
and describe their organization’s reach into the community, including their 
organization’s number of employees. 
 

 Steering Committee  

Beth Mays, Coordinator of Health Services, Anne Arundel Community College: 
15,000+ students; 1,000+ employees 

Carlesa Finney, Director, Office of Equity Assurance and Human Relations, Anne 
Arundel County Public Schools: 76,000+ students; 8,000+ employees 

Carolyn Ryan, Recreation Specialist, Anne Arundel County Department of Recreation 
and Parks: 500,000+ County residents; 250-300 employees 

Marci Kennai, Director, Anne Arundel County Department of Social Services: 60,000 
families; 350 employees 

Kathy McCollum, Senior Vice President for Business Development and Ambulatory 
Services, Baltimore Washington Medical Center: 100,000+ emergency department 
visits, 30,000 non-discrete people served through outreach activities; 2,600 
employees 

Mary Lanham, Director, Marketing, Planning and Communications, Baltimore 
Washington Medical Center: 100,000+ emergency department visits, 30,000 people 
served through outreach activities; 2,600 employees 
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Yevola Peters, Special Assistant for Minority Affairs and Human Relation, Office of 
the County Executive; serves all 500,000+ County residents, maintains list of 
approximately 850 community organizations in the County 

Meg Miller, Director, Community Relations, Harbor Hospital: serves primarily County 
zip codes 21060, 21061 (Glen Burnie), 21122 (Pasadena), 21225 (Brooklyn) and 
21226 (Curtis Bay) for a total of 184,589 County residents based on Census zip code 
data; 1,400 employees 

Sanjay Rayathatha, Pharmacy District Manager, Rite Aid Corporation: 16 stores in 
Anne Arundel County, each store sees approximately 15,000 people/week, the 
pharmacies are expanding clinical services especially for immunizations and 
diabetes; approximately 150 employees in Anne Arundel County 

Vanessa Aburn, Vice President of Strategic Planning and Business Development, 
Anne Arundel Medical Center: 80,000+ emergency department visits, 25,000+ 
inpatient admissions; 3,600 employees 

Pat Cassatt, Chief Executive Officer, People’s Community Health Centers: 16,000 
unduplicated clients, 80,000 visits/year, federally-qualified health center (FQHC) that 
provides primary care, dental and pharmacy services, site for Anne Arundel 
Community College health professions training 

Patty Ciotta: Legislation Coordinator, CareFirst Blue Cross Blue Shield: 3.4 million 
members in Maryland, has a variety of grant programs for maternal and child health 
and disease prevention and management (will provide a list of programs in Anne 
Arundel County); 5,000 employees in the Baltimore/D.C. area 

Kathy Jo Keever, Associate Professor of Nursing, Director of Health Professions 
Training Program, Anne Arundel Community College: 15,000+ students; 1,000+ 
employees 

Dr. Angela Wakhweya, Health Officer, Anne Arundel County Department of Health; 
serve all of the County’s 500,000+ residents; 750+ employees at 7 sites. 
 

 Department of Health Planning Team: 

Ronna Gotthainer, Deputy Health Officer, Operations: Oversees IT/Central Services, 
Human Resources 

Antigone Vickey, Director, Office of Assessment, Planning and Response: Office is 
responsible for conducts needs assessments, analyzing health data, strategic 
planning and emergency preparedness 

Dr. Kelly Russo, Deputy Health Officer, Healthy Communities Administration: 
Oversees the Bureaus of Disease Prevention and Management (infectious diseases, 
cancer screening and prevention, tobacco use prevention and cessation, health 
education and outreach), School Health and Environmental Health (restaurant 
inspections, pools/spas and bathing beaches, wells and septic systems) 

Laurie Fetterman, Health Planner, Office of Assessment Planning and Response: 
Lead staffer for the Coalition 
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Dr. Jinlene Chan (not present), Deputy Health Officer, Health Families 
Administration: Oversees the Bureaus of Behavioral Health (mental health and 
substance abuse) and Family Health Services (reproductive health, dental health, 
WIC, eligibility and enrollment programs) 
 

Please forward any additions or changes to the above to Laurie Fetterman at 
hdfett00@aacounty.org.  
 

II. Purpose of the Coalition and Overview of the State Health Improvement Process  
 Angela M. Wakhweya, MD, MSc.Econ., Health Officer 
 Anne Arundel County Department of Health 

 
*See PowerPoint Slides and the “Improving Health in Anne Arundel County” handout for 
additional details.* 

Dr. Wakhweya provided a brief background overview of the State Health Improvement 
Process (SHIP) and the rational for having a local health improvement coalition.  SHIP 
has identified 39 health measures critical to improving the health of Marylanders.  As 
part of SHIP, each county is to form a local health improvement coalition.  The purpose 
of the coalitions is to locally prioritize the SHIP’s objectives and to develop and 
implement actionable strategies to improve public health.  The Anne Arundel County 
Health Improvement Coalition will include public sector providers, health care providers 
and payers, community based partners, the business community and academic 
partners.  
  
SHIP was developed in response to several changes occurring in the field of public 
health, especially those related to ongoing funding decreases, health care reform and 
the movement towards local health department accreditation.  Public health 
increasingly requires collaboration among partners and an emphasis on prevention and 
wellness.  Traditionally, most public monies have been spent on management of illness 
although lifestyle and environment affect “good health” the most.  However, there is 
now a new focus on preventing health problems and improving the management of 
chronic health conditions. 

 
The meeting participants briefly discuss the paradigm shift from treatment to 
prevention.  The following concepts were discussed: 

Economic incentives for hospitals have been shifting towards prevention – there is a 
better alignment of revenue generated and patient outcomes (e.g. payments for 
preventing readmissions).   

Pharmacies are being reimbursed for counseling patients, providing services related 
to the management of chronic disease (e.g. high blood pressure, diabetes) and 
coordinating with doctors to substitute generic or other less expensive medications 
as appropriate.  
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The importance of having a patient-centered medical home to coordinate 
prevention, medical treatment and health education is increasingly being recognized 
and adopted as a best practice for improving health care quality.   

“Patient Activation” – how do you motivate people to be healthy and play an active 
role in their care and the prevention of health problems?   
 

III. Health Status of Anne Arundel County and Potential Coalition Focal Areas 
 Angela M. Wakhweya, MD, MSc.Econ., Health Officer 
 Anne Arundel County Department of Health 
 

 *See PowerPoint Slides, “Maryland SHIP Anne Arundel County Baseline Data” handout 
and the “Anne Arundel County Report Card of Community Health Indicator” for 
additional details.* 
 
Dr. Wakhweya reviewed the County’s 10 leading causes of death and selected SHIP 
measures.  It was mentioned that obesity is a contributing factor to several leading 
causes of death in the County (e.g. cancer, heart disease, diabetes). 
 

IV. Proposed Structure of the Coalition      
Kelly Russo, MD, MPH, Deputy Health Officer, Healthy Communities Administration 

Anne Arundel County Department of Health 

a. Anne Arundel County Health Improvement Coalition Steering Committee 
b. Anne Arundel County Health Improvement Network 
c. Levels of Engagement 

 
*See Power Point Slides, the “Improving Health in Anne Arundel County” handout and 
“Coalition Steering Committee Invite List (as of 12-7-11)” for additional details. 
 
Dr. Russo reviewed the proposed structure and membership of the Coalition.  In 
summary: 

The Anne Arundel County Health Improvement Steering Committee will include 
representatives from government agencies, health care institutions, the business 
community, academia and the community.  The Steering Committee will establish 
the health priorities to be addressed in the County and develop a local health 
improvement action plan.   

The Anne Arundel County Health Improvement Coalition Network will consist of 
existing health-related Boards, Agencies, Commissions, Committees and Coalitions 
that address a variety of health related issues (e.g., Cancer, Mental Health, 
Substance Abuse, and more).  The Network, as appropriate, will assist in achieving 
the priorities and implement action plans set forth by the Steering Committee. 

Based on established priorities, additional (or ad hoc) committees may be 
established.   
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Meeting participants were asked to consider at what level of engagement that they 

would like to have with the Coalition.  The following levels of engagement were 

discussed: 

1. Steering Committee member 

2. Network group member 

3. Network - Steering Committee liaison 

4. Special invitee to Steering Committee or Network meeting 

5. Expert consultant 

6. Resource partner 

7. Initiative/project participant 

 

All meeting participants were asked to consider how they could be a conduit of 
information to County residents.   
 
The meeting participants offered some suggestions for other potential Steering 

Committee members and/or Network members including: County Dept. of Aging and 

Disabilities; Partnership for Children, Youth and Families; City of Annapolis (Mayor’s 

Office and/or Recreation and Parks); the Military (Ft. Meade); Chambers of Commerce; 

Chesapeake Bay Foundation; faith-based community representatives; local chapters of 

special interest groups (e.g. American Cancer Society, March of Dimes, American Heart 

Association).  It was noted that the Steering Committee will need to think strategically 

about additional members since the group will need to be kept to a manageable size 

while still assuring that critical partners are represented.  Participants were asked to 

consider what additional partners should be included and at what level.  Participants 

should forward their suggestions to Laurie Fetterman at hdfet00@aacounty.org.   

 
V. Proposed Coalition Vision and Mission Statements 
 Angela M. Wakhweya, MD, MSc.Econ., Health Officer 
 Anne Arundel County Department of Health 
 

*See Power Point Slides and the “Coalition Vision and Mission Compilations for Voting” 
attachment”* 
 
Dr. Wakhweya explained that DHMH was requiring all local coalitions to submit a vision 
and mission statement as part of the Health Coalition and Planning Description due by 
the end of the month.  Meeting participants were asked to write a suggested vision and 
mission statement for the Coalition on post-it notes.  The post-it notes were then shared 
with the group and common themes were briefly discussed.   

General Themes of Participant Vision Statements: 
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Improve health/wellness 

Healthy County to live, work, play 

Educate individuals/consumers 

Collaboration 
 

General Themes of Participant Mission Statements: 

Improve health/wellness 

Collaboration/Partners/Partnerships 

Education/Awareness 

Data/Outcomes 

Community/County 

Personal ownership 
 

The group decided that the Dept. of Health, using the common themes as a starting 
point, would create some draft vision and mission statement for the meeting 
participants to review and vote on.   

 
The instructions for voting on Coalition Vision and Mission statements were sent to 
meeting participants by e-mail on Monday, December 12 and participants had until the 
close of business on Wednesday, December 14 to submit their feedback on the draft 
vision and mission statements to be submitted to DHMH.   
 
The following section is a follow-up to the meeting minutes: 
 
Based on the feedback received, the following draft vision and mission statements will 
be submitted to DHMH: 
 
Vision:  The healthiest County to live, work, play, learn and share. 

Mission:  Improve the health and wellness of Anne Arundel County residents through 

collaboration, sharing of resources and sustainable partnerships. 

The draft vision and mission statements will be reviewed at the next Coalition meeting 
and will be refined and/or adopted as the Coalition’s official vision and mission 
statements. 
 

VI. Next Steps and Conclusion  
Angela M. Wakhweya, MD, MSc.Econ., Health Officer 
Anne Arundel County Department of Health 

 
*See PowerPoint Slides, “Coalition Steering Committee Invite List (as of 12-7-11)”, 
“Coalition Vision and Mission Compilations for Voting” “Health Coalition and Planning 
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Description,” “Local Health Action Plan Template,” “Maryland SHIP Anne Arundel 
County Baseline Data” and “Anne Arundel County Report Card of Community Health 
Indicators” for additional details.* 
 
Suggestions for additional Steering Committee and Network participants and their 
proposed level of engagement should be sent to Laurie Fetterman at 
hdfet00@aacounty.org.   
 
Instructions for voting on Coalition Vision and Mission statements were sent to meeting 
participants by e-mail on Monday, December 12 and participants had until the close of 
business on Wednesday, December 14 to submit their feedback on the draft vision and 
mission statement to be submitted to DHMH.  Steering Committee members who did 
not submit their feedback by December 12, may still do so that their feedback can be 
summarized for the January Coalition meeting.  After reviewing the attached document, 
“Coalition Vision and Mission Compilations for Voting,” please forward your vote to 
Laurie Fetterman at hdfet00@aacounty.org.   
 
The Department of Health will submit the required Health Coalition and Planning 
Description by the end of December as required by DHMH. 
The Department of Health will create a web page for the Coalition by the end of 
December as required by DHMH. 

The next meeting will be held on Thursday, January 19, 2011 from 9:30 a.m. to 12:30 
p.m. at Anne Arundel Medical Center, Doordan Institute, Conference Room B located on 
the seventh floor of the Health Sciences Pavilion.  You may park in Garage E.  A 
confirmation e-mail will be sent prior to the meeting, as the conference room is subject 
to change.  Please RSVP to Laurie Fetterman at hdfett00@aacounty.org or 410-222-
7203. 
 
In the event of inclement weather, we will follow the Anne Arundel County Public 
Schools delay/cancellation declaration.  If Anne Arundel County Public Schools are 
closed or delayed on January 19, then the meeting will be moved to Thursday, January 
26 from 9:30 a.m. to 12:30 p.m. at Anne Arundel Medical Center, Doordan 
Institute, Classroom #2 located on the seventh floor of the Health Sciences Pavilion.  You 
may park in Garage E.  A confirmation e-mail will be sent the week of the meeting, as 
the conference room is subject to change.    

 
The next meeting will focus on selecting a final vision and mission statement and 
identifying the Coalition’s health improvement focus areas and strategies.  In 
preparation for this discussion, participants are asked to review Anne Arundel County 
health data (“Maryland SHIP Anne Arundel County Baseline Data” and “Anne Arundel 
County Report Card of Community Health Indicators”), as well as any relevant data 
specific to their organization.  
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The meeting closed with Dr. Wakhweya thanking everyone for their attendance.  The 
meeting ended at 11:27 a.m. 
 

 Attachments: 

Meeting Agenda & PowerPoint Slides 

Improving Health in Anne Arundel County 

Maryland SHIP Anne Arundel County Baseline Data 

Anne Arundel County Report Card of Community Health Indicators 

Coalition Steering Committee Invite List (as of 12-7-11) 

Health Coalition and Planning Description 

Local Health Action Plan Template 

Coalition Vision and Mission Compilations for Voting 




