
Proposed Budget for Anne Arundel County 
Health Improvement Coalition Start-up Activities 

 
Funding: $75,000 
 
Background: 

The Maryland Hospital Association (MHA) has collected contributions for the start-up and six-month 
planning phase for each Local Health Improvement Coalition (LHIC) across the state.  Additional 
funding will be available in the future to support initiatives that local coalitions may undertake.  DHMH 
shared that other jurisdictions have utilized their start-up funds in the following ways:   
 

1. Staff (e.g., a planner) 
2. Professional consultants to help with meeting facilitation or other services 
3. Needs assessment or survey work 
4. Website development and other communication activities 
5. Some combination of the above: staffer and data collection 

 
Tentative Budget Items for Anne Arundel County: 

1. Meeting Facilitation and Materials:   
 

Utilize the services of a professional facilitator to assist with meeting preparations, onsite meeting 
facilitation, and develop post meeting documents (e.g., meeting minutes, action plans, etc.).   
 

Expected Outcome:  All local coalition meetings will be organized, professionally facilitated, outcomes-
oriented, and operate within given time constraints. 
 
2. County Assessment Activities: 
 

Utilize the expertise of an assessment firm to compile all existing data on the health and health needs 
of Anne Arundel County, identify any gaps in information that exist that may be useful to the Coalition, 
and collect remaining information to provide a comprehensive report to the Coalition.   
 

Expected Outcome:  A comprehensive report that will utilize existing information and be further 
informed by using other data collection activities (e.g., interviews, focus groups, etc.) as deemed 
necessary.  This report can be utilized by all partners to address the health needs of Anne Arundel 
County. 
 
3. Provider Identification and Capacity Survey:  
 

Utilize an agency capable of assessing the capacity of providers to deliver services to County residents 
and the current payer mix (e.g., Medicare, Medicaid, private insurance, self-pay, etc.) that exists in the 
County. 
 

Expected outcome:  A report describing the current baseline provider capacity to help guide initiatives 
for Coalition priority areas.  In addition, the report can be utilized by partners to determine gaps in the 
availability of care and health care coverage in the County. 
 
4. Production and Dissemination of Assessment and Action Plan Materials/Website: 
 

Develop and reproduce attractive promotional material(s) and a website that promotes the goals and 
the activities of the Coalition.  
 

Expected Outcome:  Materials that all partners can use to promote the work of the Coalition. 


