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Background 
 

The Healthy Anne Arundel Coalition was formed in December 2011, as part of the Maryland Department of Health 
and Mental Hygiene’s (DHMH) State Health Improvement Process (SHIP).  The Coalition’s purpose is to prioritize 
local health needs and develop and implement strategies that will improve the health of County residents.  
 

Vision:  Healthy County, Healthy People 
 

Mission: Working together as a community to promote the health and wellness of Anne Arundel County residents.   
 

Health Improvement Priorities for FY2012-2015: 
1. Obesity Reduction and Prevention 
2. Prevention and Management of Behavioral Health Disorders 

 

These Standard Operating Procedures (SOPs) have been developed to provide a framework for the Coalition’s 
operations.  The SOPs may be revised as needed by the Steering Committee. 

 
Healthy Anne Arundel Coalition Membership and Structure 
 

Chair: County Health Officer (per DHMH guidance) 
 

Vice Chairs: Designees of Anne Arundel Health System and Baltimore Washington Medical Center   
 

Leadership Team:  

 The Leadership Team consists of the Coalition Chairperson, Vice Chairs and 1-2 additional Steering 
Committees members that are selected by the Steering Committee through an application process to serve 
two year terms. 

 The role of the Leadership Team is to provide overall leadership and strategic direction in response to DHMH 
guidance and County needs, sets Steering Committee meeting agendas and manages the Coalition’s finances.   

 

Steering Committee 

 The Steering Committee includes invited representatives from government agencies, health care providers, 
the business community, academia and community-based organizations.  Member organizations have a 
service area that encompasses all of Anne Arundel County and/or the City of Annapolis.  The chairperson(s) of 
Subcommittees and Ad Hoc Work Groups are considered part of the Steering Committee.  Additional 
organizations may apply to be a Steering Committee member.  The number of Steering Committee members 
should not exceed twenty.  Members have no term limits. 

 The role of the Steering Committee is to: 1) prioritize County health needs; 2) provide strategic guidance to 
the Coalition’s activities; 3) develop and implement the Coalition’s Action Plan in collaboration with the 
Coalition’s Subcommittees, Ad Hoc Work Groups and partners; and 4) provide resources to the Coalition. 

 

Subcommittees and Ad Hoc Work Groups 
 

 Subcommittees and Ad Hoc Work Groups address specific priorities agreed to by the Steering Committee.  
Subcommittees and Ad Hoc Work Groups may change based upon the needs of the Coalition. 

 Each Subcommittee or Ad Hoc Work Group will have a Chairperson(s) who will be responsible for organizing 
the committee and advancing the committee’s work.  The Chairperson(s) are also members of the Steering 
Committee and will report about activities of their respective Subcommittees to the Steering Committee.  
Each Subcommittee will develop their own procedures for managing membership, meetings and activities. 

 The Promotion and Publicity Subcommittee must approve all press releases or promotional, educational or 
other materials (print or electronic) that use the Healthy Anne Arundel Coalition name or logo, according to 
established Coalition procedures. 

 The Leadership Team, Promotion and Publicity Subcommittee and/or the Steering Committee must approve 
all Subcommittee and Ad Hoc Work Group initiatives according to established Coalition procedures.  
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At-large Membership 

 Coalition at-large network membership is open to all interested individuals and organizations.  There is no 
minimum expectation for participation in the Coalition.  

 All non-Steering Committee meeting participants are considered at-large network members. 
 Levels of engagement in the Coalition’s at-large network membership may include: 

o participating in a Subcommittee(s) or Ad Hoc Work Group(s);  
o attending and participating in Steering Committee meetings or other Coalition events;  
o helping to disseminate information about the Coalition and its activities into local communities;  
o receiving communications from the Coalition. 

 
The Coalition’s Officers, Subcommittees, Ad Hoc Work Groups and other information is available on the Coalition’s 
web page at www.HealthyAnneArundel.org 

 

Steering Committee Expectations and Procedures 
 
Expectations of Steering Committee Members 

 Attend each meeting of the Coalition, be prepared with appropriate materials and actively participate in 
discussions and the decision making process. 

 Miss no more than 25% of meetings within a rolling calendar year.  If a member is unable to attend, they 
should send a proxy.  Members who miss more than 25% of meetings in a rolling calendar year and do not 
send a proxy may be contacted to ask if they are able to continue as a Steering Committee member or may be 
asked to leave the Steering Committee.  

 Provide direct, in-kind and other resources to support the success of the Coalition and its initiatives. 

 Notify the Leadership Team if they become aware of a funding opportunity that could support the Coalition.  
The Leadership Team will review the funding opportunity and determine how to proceed, taking into 
consideration the funding criteria and available resources to support an application. 

 Declare any potential conflicts of interest they may have to organizations that are potential recipients of 
Coalition funding and recuse themselves from any decision making related to that organization.  Potential 
conflicts of interest might exist if a Steering Committee member is an employee, board member, consultant, 
client or financial beneficiary of an organization being considered for funding by the Coalition. 

 
 Procedures for Steering Committee Meetings 

 The meeting schedule will be posted on the Coalition’s web page and meetings will be open to the public 
unless otherwise specified.  

 Meetings will be facilitated by the Chair, Vice Chairs or their designees. 

 All Steering Committee members are expected to actively participate in discussions.   

 At-large members and guests are encouraged to participate in all meeting discussions, but cannot vote on 
decisions.  After the meeting facilitator closes a topic for discussion, any meeting participant may provide 
additional input after the meeting by contacting Coalition staff.  If necessary, topics may be referred to a 
Subcommittee, Ad Hoc Work Group or a Coalition member(s) for further research. 

 At least 50% of the Steering Committee Members should be in attendance to constitute a quorum.  A motion 
to vote must be made by a Steering Committee member and seconded by another member.  A vote will then 
occur.  A simple majority is needed for approval for routine business decisions.  A two-thirds majority is 
needed for changes to the Coalition’s vision, mission and priority health improvement focus areas. 
 

Documentation of Steering Committee Meetings and other Coalition Activities 

 Minutes will be taken at each Steering Committee meeting to document proceedings and action items.   
 Important Coalition documents will be posted to the Coalition’s web page at www.HealthyAnneArundel.org  

http://www.healthyannearundel.org/
http://www.healthyannearundel.org/

